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SUBJECT:  Senior  Officer  Debriefing  Report:  Colonel  John  P.  King, 

Province  Senior  Advisor,  An  Xuyen  Province,  12  Jun  71-12  Jan  73 


SEE  DISTRIBUTION 


1.  Reference:  AR  525-14,  Senior  Officer  Debriefing  Report  (U),  2  July  1971. 

2.  Transmitted  herewith  is  the  report  of  Colonel  John  P.  King, 
subject  as  above. 

3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized  from 
the  experiences  of  the  author.  The  report  should  be  reviewed  in  accordance 
with  paragraphs  3  and  5,  AR  525-14;  however,  it  should  not  be  interpreted  as 
the  official  view  of  the  Department  of  the  Army,  or  of  any  agency  of  the 
Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  525-14,  as  a 
result  of  subject  report  should  be  provided  to  the  Assistant  Chief  of  Staff 
for  Force  Development,  ATTN:  DAFD-OTT  within  90  days  of  receipt  of  covering 
letter. 
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HEADQUARTER 

AD7I30ltr  TEAM  30,  (AN  XU/itf  «OVB(CE) 
DELTA  REGIONAL  ASSISTANCE  COH/5/ttD 
APO  96215 


M/iCHl-30  1  January  1973 

SUBJECT*  iJRIo-Provinco  Senior  Advisor  Completion  of  Tour  Report  (PJCS: 
tuCCO  Do  17U-03 )  Colonel  John  P.  King,  255-30-9101 


THRU:  DEPOOPJS 

Delta  Regional  Assist nnce  Command 

AO  96215 


TO:  OOMUahuGV 

ATiT:  MXCORDd  ( VCofS,  CORDS) 
APO  96222 


1.  Attachod  is  my  End  of  Tour  report  for  the  period  12  June  1971  to 
12  January  1973* 

2.  Ity  nineteen  months  as  the  Provinco  Senior  Advisor  of  An  Xuyen  has  bean 

ono  of  the  finest  tours  of  my  Am/  career.  Thi3  is  not  to  say  that  all  of  * 

my  ondoavors  v;cro  productive  or  will  have  a  lasting  impact  on  the  Viotna-  »■ 

mose,  but  it  va3  rewarding,  in  part  duo  to  thoso  successes  and  accomplish- 
monts  that  I  did  enjoy  that  were  a  direct  result  of  activities  of  my  staff 
of  oolected,  highly  qualified  individuals  from  State,  AID  and  the  Military. 

I  would  expect  to  soo  some  of  tho  former  two  agencies  in  hi'^i  diplomatic 
posts.  Soveril  of  the  latter  are  U.S.  Ariiy  Chief  of  Staff  material.  In 
addition,  I  found  it  sc  If -satisfy  inf,  and  enlightening  to  be  responsible  for 
tho  total  advisory  effort  centered  around  Territorial  Defense,  Local  Govern¬ 
ment  and  Local  Dovolopmont .  It  was  equally  pleasing  to  work  closaly  xith 
many  of  the  Vietnamese  officials  in  the  so  program  areas.  ..11  of  tho  afo.xi- 
m^ntlonod  has  been  mado  possible  by  the  00AD3  concept.  It  is  my  opinion 
that  this  concept  ha3  brought  about  unity  of  command,  intcr-agoncy  coopora-  . 
tion  and  omphasis  on  nission  accomplishment  among  American  organizations 
that  did  not  exist  in  Vietnam  during  my  tour  in  1966,  nor  to  my  knowledge, 
anywhore  else.  I  have  tho  greatest  confidence  in  the  C0.DS  concept  end  I 
uholchoartodly  rccomnond  that  it  bo  implemented  In  any  country  within  vhich 
wo  aro  hoavily  involved  in  political  and  economical  dovolopmont  or  military 
and  economical  assistance. 

3.  Tho  pro  son  tat  ion  which  follows  paints  a  somewhat  gloory  picture  in  near- 
ly  every  developmental  and  socurity  area.  In  comparing  the  programs  with 
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HW3IR-30  1  January  1973 

SUDJ.ICTj  AFiI3-?rovince  Senior  Advisor  Completion  of  Tour  Report  (ROS: 
luOXKDS  17U-03)  Colonol  John  ?.  King,  255-30-9101 

those  in  many  of  the  move  pacified  provinces,  tho  futuro  does  appear  grim* 
However,  whon  viowort  in  tho  li^it  of  tho  stagnation  vhioh  oxistod  fourtoon 
or  f  if  toon  months  ago,  intorjectine:  the  hard  work,  tho  vigor  and  spirit, 
the  inspiration  of  tho  prosont  Province  Chief ,  his  untiring  battle#  slow 
as  it  is#  against  lothargy  and  inefficiency,  and  considering  that  during 
tho  last  few  months  improvement  was  reflected  in  no-.rly  every  program,  . 
thero  is  a  groat  doal  of  hope  for  progress  and  prosperity  in  tho  provinco. 
Several  real  signs  of  the  tenacity  of  the  people  already  oxist.  They  con¬ 
tinue  to  put  groat  3ums  of  mono/  in  tho  local  binks-thoy  co* tinuo  to 
build-new  homos,  now  commercial  ventures,  now  plans  for  oxpansion  of  oxisting 
industry.  Thero  is  in  fact,  no  sign  anywhere  now  that  the  poople  of  An  Xuyen 
would  be  satisfied  to  stagnate  or  to  t&thor  away  at  the  ond  of  tho  vino. 

>.rith  additional  forces  of  the  32d  Infantry  Regiment  now  assigned  to  tho 
provinco,  there  i3  a  groat  probability  that  the  07!'  will  bo  ablo  during  a 
contested  coaso-firo,  to  maintain  cortrol  of  the  majority  of  tho  population 
and  torrain  presently  under  their  control.  Introduction  of  additional  NVA 
forcos  world,  of  course,  nogato  this  probability. 

t 

U.  I  have  but  one  rocoranondation  for  thoso  who  follow  mo.  Upgrading  of 
quality  in  all  aroas,  civil  and  military,  throu  gh  continuous  training, 
must  be  accomplished  on  an  hourly,  daily,  weekly,  monthly,  yoarly  basis, 
and  novor  bo  allowed  to  lag  or  to  stop.  Without  this  continuous  quality 
improvement,  tho  small  sucoossos  tho  7iotna>.woo  hivu  enjoyed  will  sink 
back  into  tho  dark  morassos  of  poonago  and  ienoranco,  upon  which  Comnu- 
niert  thrives  and  grows. 
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NAME*  John  P.  King 
GRADE*  Colonel 


[Pll  Redacted] 

BRANCH  OF  SERVICE:  Infantry 
PROVINCE:  An  Xuyen 

INCLUSIVE  DATES  OF  TOUH:  12  Juno  1971  to  9  January  1973 

EXPECTED  REASSIGNMENT  DATE*  9  January  1973 

•  «  » 

PREVIOUS  TOUil  IN  VIETNAM*  Juuo  1966  to  Juno  1967 

ASSIOtt^T  OF  PREVIOUS  VIETNAM  TOUli*  1st  Infantry  Division  -  h  months 

HQ  Ud /»;(V  (IQ)  -  8  months 
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SECTION  II 


1.  What  background  did  you  havo  for  your  position? 

20  years  military  sorvico,  attended  several  military  service  sohools 
which  included  tho  Coumanding  Genoral  Staff  College  and  a  previous 
tour  in  Vietnam. 

2.  VJhat  training  did  you  havo  for  this  position? 

Nino  months  of  aroa  studies  and  language  training  at  the  Foreign 
Service  Institute. 

3.  What  additional  training  would  you  suggest  for  your  position? 

None.  It  is  recommended^  however,  that  each  Provinca  Sonior  Advisor 
(PSA),  visit  two  othor  military  rogions  for  DEPCOIlDS  briofings  and  one 
province  lovol  briofing.  This  would  bo  in  addition  to  visiting  provinoos 
ajacont  to  tho  PSA’s  assigned  province  as  is  currently  done  in  Military 
Rogion  IV. 

U.  What  should  bo  the  length  of  tour  for  your  position? 

Sighteon  months. 

5.  Was  support  from  rogion  and/or  Saigon  Headquarters  satisfactory?  If 
not,  specify  doficioncios. 

Support  was  satisfactory  except  in  the  aroa  of  motion  pictures.  Pro- 
jootor  ropair  and  roplacomunt  was  unsatisfactory. 

6*  Waro  there  any  programs  delayed  bocauso  support  was  not  forthcoming? 

Woro  thoro  any  programs  that  were  especially  successful  bocauso  support 
was  roadily  available?  Which  ones? 

Program  success  was  nominal  in  most  areas.  The  Pnung  Hoang,  Public 
Safety  and  Social  Wolfaro  programs  were  fniluros  when  considering  tho 
inordinately  high  support  in  funds  and  manpower  from  U.S.  and  Vietnamese 
sour cos . 

7*  Do  tho  reporting  requirements  as  sot  forth  in  Joint  Directive  U-70  pro¬ 
vide  moans  for  reporting  all  information  of  present  and  future  value? 

If  not,  what  changes  would  you  rocommond? 

Yos. 

8.  Do  MACOO  ffiS  Management  Information  Systom  Field  lo porting  Roquiromonts 
sot  forth  in  Joint  Directive  U-70  adequately  nmsuro  progress  in  pacifi¬ 
cation  programs? 

Tcs. 
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t 

9 •  Wore  instructions  from  higher  headquarters  clear  vrith  no  conflicting 

requirements?  If  not,  what  specific  instances  occurrod  whore  conflicting 
instructions  wore  received? 

Instructions  from  higher  headquarters  wore  uoually  oloar.  Howovor,  there 
wore  often  duplications  of  reports  through  U.S.  and  Vietnamese  channels. 

In  many  eases,  it  appeared  that  Report  Control  Symbols  (RCS)  were  assigned 
for  obtaining  information  thit  was  alroady  available  at  Region  and  Saigon 
levol  as  a  rosult  of  Vietnamese  reports.  Thi3  merely  resulted  in  a  dupli¬ 
cation  of  effort  at  tho  province  level.  An  example  of  such  a  report  is 
tho  Critical  Items  Shortage  Report  (RCS  Number  MACDR-CR-T7D-BH  $0.72). 

In  addition,  tho  time  allocated  for  provinces  to  meet  RC3  susponso  dates 
to  higher  headquarters  v/as  often  unusually  short.  Short  fuse  reporting 
only  results  in  erroneousi  data,  half  truths  and  lack  of  coordination  with 
Viotnamo so  counterparts.  *  The  1973  Community  Defense  and  Local  Development 
Planning  Cycle  Report  (MACDft-CR-PpR-Of-62.72)  requirement  arrived  at  pro- 
vinoo  on  19  October  with  a  susponso  date  of  25  October  to  Rogion  and  30 
October  to  Saigon.  Six  days  is  hardly  sufficient  timo  to  proparc  sound 
recommendations  for  changes  in  concept  and  detail  for  future  years'  activ¬ 
ities  in  all  program  areas., 

10.  Tho  most  cloarly  dofinod  and  dir  ctod  programs  aros 

a.  RP/PF. 

b.  LTT. 

c.  Village  Solf  Sufficiency  and  Taxation. 

11.  Tho  most  offcctivo  paramilitary  forces  are:  None 

12.  The  most  successful  paoification  programs  aro: 

a.  LTT. 

b.  AJD3. 

13*  Tho  programs  that  have  the  groatost  impact  upon  tho  pacification  effort 

aro: 

a.  Territorial  Socurity. 

b.  LTT  -  Addod  prosperity. 

c.  Education. 

1U*  Tho  loast  successful  pacification  programs  are: 

a*  Social  Wolf  are. 


5 


SECTION  II  (Cont) 

b.  Protection  of  People  Against  Terrorism. 

c.  Public  Health * 

1$.  The  programs  that  h&vo  tho  least  impaot  upon  the  pooifioation  effort 
are: 

a.  Youth. 

b.  Peoples  Organizations: 

16.  The  rural  people  (are)  (are  not)  aware  of  the  pacification  efforts  the 
GVN  and  US  arc  making.  If  not,  how  can  they  bo  informed? 

Tho  rural  people  arc* aware  of  the  pacification  effort  of  the  GVN.  How¬ 
ever,  a  recent  survey  indicated  that  59$  of  tho  population  is  unaware  of 
U.S.  support  and  31$  felt  our  support  is  insufficient. 

17*  The  people,  as  you  know  them,  are  (more)  committed  to  tho  GVN  than  whon 
-  you  assumed  your  Job.  vJhy? 

In  ny  opinion,  tho  populace  is  more  committed  to  tho  GVN  than  when  I 
arrived  at  post.  This  stems  from  tho  fact  that  the  GVN  is  beginning  to 
respond  to  tho  noods  and  grievances  of  tho  pooplo.  However,  administra¬ 
tive  red  tapo  and  corruption  still  remain  as  primary  factors  preventing 
more  positive  results. 

18*  Do  you  fool  that  tho  pacification  plan  is  sufficiently  detaiiod  to  pro¬ 
vide  guidance  and  sot  goals  that  will  result  in  security  and  growth  of 
Vietnam? 

Yos. 

19*  Do  you  feel  tho  pacification  was  adequately  communicated  and  explained 
to  you  and  your  counterpart? 

No*  The  plan  arrived  piooemoal  from  highor  hoadquarters  which  made 
coordination  at  this  level  impossible.  Tho  short  suspense  date  also 
preoludod  indepth  planning  and  inter-agency  cooperation* 
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SECTION  I!u 


TERRITORIAL  SECURE  DIRECTORATE 

RF/PF:  Regional  Force  tmit.fi  have  generally  performed  well  whereas  Popular 
Force  units  have  had  a  hidtory  of  overruns  and  abandonment  of  operating 
boflu*  undor  pro a sure .  Thero  aro  ourrontly  3?  HF  companies  authorized  and 
it  would  require  at  least  UO  additional  companies  to  effectively  socuro  tho 
remote  populated  areas.  In  the  event  of  a  ceaso-fire,  it  is  most  likely  that 
the  GVN  will  only  control  ten  of  its  23  villages.  This  is  due  primarily  to 
an  insufficient  number  of  RF  units  and  poorly  trained  PF  units.  In  the  area 
of  Territorial  Socurity,  funds  and  manpower  have  been  allocated  to  numerous 
military  and  para-military  agencies  in  an  effort  to  achiovo  goals  and  quantity 
rather  than  quality.  It  is  recommended  that  the  many  para-military  units  such 
a3  PSDF  and  PF  units  bo  disbanded  and  replaced  by  a  small,  well-trained  and  well 
led  military  units-units  that  are  equally  capable  of  coping  with  the  well- 
trained  Viot  Cong  guerrilla- units. 

P3DF:  The  PSDF  concept  appears  practical  in  theory,  but  not  in  practice.  The 
remote  Vietnamese  farmers  and  merchants  are  not  motivated  nor  aro  they  con¬ 
vinced  that  a  PSDF  program  will  improve  thoir  day  to  day  endeavors.  Rather 
than  holpful,  they  see  it  as  being  detrimental  in  that  it  causes  them  to  spend 
time  away  from  their  fiolds  and  family  for  training  and  nightly  ambush  activi¬ 
ties.  In  addition,  many  family  members  are  V.C.  or  VCI  causing  a  half-hearted 
effort  to  say  tho  least.  More  important,  once  a  villager  becomes  an  active 
momber  of  the  °SDF  ho  is  subject  to  being  targeted  or  harassed  by  the  enemy 
id  thou t  much  hope  of  being  protected  by  tho  0W\  As  a  result,  tho  PSDF  program 
has  been  generally  unsatisfactory  in  this  Province. 

PUBLIC  SAFETY  DIRECTORATE 

National  Polico  Field  Forco;  Tho  NPFV  are  simply  another  para -military  organ¬ 
ization  that  is  characterized  by  poor  leadership,  training  and  total  apathy 
towards  mission  accomplishment.  Their  alledged  widespread  activities  of  mal- 
foas-ance  has  generally  caused  rcsontmont  towards  the  GVI1  rather  than  .allegi¬ 
ance.  It  should  bo  noted  that  military  officers  have  boon  assigned  a3  NPFF 
platoon  leaders  in  rocont  months.  Since  that  time,  an  improvement  has  boon 
noted. 


National  Polioo  Operations:  Generally  unsatisfactory  with  the  exception  of 
tho  so  in  tho  Province  capital.  Again  training  and  leadership  aro  major  prob¬ 
lem  arons.  In  addition,  polico  personnel  are  composed  of  draft  dodgers  or  those 
who  aro  protecting  draft  dodgers.  Nominal  activities  also  result  from  tho  fact 
that  tho  inaocurity  of  this  provinco  doos  not  allow  fer  normal  day  to  day  opera¬ 
tions. 


COttiUhm  DEVELOPMENT  DIRECTORATE 


Village  Sc  If -Dove  lopmen  1 t  Tho  VSD  program  has  not  accomplished  it3  stated  goal 
of  allowing  tho  pooplc  to  practice  self-governing  techniques.  A  very  largo  sum 
has  boon  poured  into  the  program,  but  in  only  a  few  instances  voro  tto  projects 
n 'looted  by  w»onlo  and  voluntarily  implemented.  It  is  significant  that 
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almost  no  funds  arc  over  contributed  by  tho  population.  I  suggest  that  this 
program  bo  eliminated.  Most  projects  aro  poorly  built,  poorly  inspected,  and 
poorly  maintained  and  usually  fall  apart  quickly. 

Rural  Dovolopmont  Cadroi  Tho  RD  Oddro,  in  genor.nl,  hove  porformod  voll  and 
Have  taken  on  the  responsibility  of  the  V3D  program  with  minimum  probloms. 
During  my  tour  they  have  never  oxcoodod  UO^  of  thoir  authorized  strength. 

This  has  forced  them  to  bu  spread  exceedingly  thin  and  it  is  to  their  credit 
that  thoy  do  as  well  as  they  have.  Rocoranond  that  full  strength  bo  given  more 
than  cursory  attention. 

Ethnic  Minorities:  It  is  estimated  that  thoro  aro  5,000  to  7,000  Cambodian 3 
in  the  province,  /if ter  tho  appointment  of  a  representative  no  further  activ¬ 
ities  have  occurred  in  this  program.  In  general,  these  people  are  r.athor  well 
assimilatod  into  tho  culturo  and  do  not  have  tho  language  problem  of  other  pro¬ 
vinces.  commend  no  further  attention  bo  given  this  program  in  this  Provinco. 

Local  Government:  Local  government  outsido  of  the  capital  district  tonds  to 
bo  rather  poor.  Village  officials  are  of  fair  quality,  but  hamlet  officials 
arc  generally  quite  bad.  fliis  is  a  result  of  tho  chronically  bad  or  non-exis¬ 
tent  education  facilities  and  lack  of  experience.  Training  of  thoso  officials 
In  provinco  is  only  fair.  So  few  are  ever  trained  in  VUng  Tau  that  this  can¬ 
not  be  seriously  considored.  Elections  have  not  always  put  qualified  people 
into  officoj  however,  martial  law  has  rosultcd  in  a  significant  number  of  inept 
officials  boing  roplacod  by  appointuos.  Thoro  has  not  boon  sufficient  time  to 
ovaluato  thoso  officials,  but  an  improvement  is  oxpoctod.  A  recent  drivo  to 
train  all  officials  has  resulted  in  a  voiy  large  inoroaso  in  tho  number  of  poo- 
plo  sent  through  tho  Brovin oo  Training  Con tor.  Thin  Oontor  has  not  boon  too 
offeotivo  in  tho  past,  and  this  rooent  drivo  oannot  bo  aocuratoly  evaluatod  at 
this  timo.  Ro commend  that  the  training  program  continuo  to  be  heavily  ompha- 
sizod. 

Aid  in  Kind;  This  type  of  funding  has  been  uaoful  for  support  of  unf ore soon 
problems,  if  should  b»  continued. 

REFUGEE  DIRECTORATE 

Refugees;  The  Refugee  program  has  had  a  miserable  roccrd  during  wy  tour. 
Taymcnts  take  from  six  months  to  a  year  to  bo  made  and  have  almost  no  impact. 

I  suspect  that  many  logitimto  rofugo^s  do  not  bothur  to  registor.  Tho  devel¬ 
opment  projects  for  tho  rofugoo  sitos  aro  poorly  soloctod  .and  pxannod.  Schools 
are  constructed  in  areas  that  have  some  existing  schools  while  other  areas  that 
have  no  educational  opportunity  at  all  have  no  schools  planned.  Rocommond  that 
tho  entire  program  be  strooralinod  and  that  a  maximum  of  thirty  days  bo  allowed 
for  processing  and  paying  refugous.  Much  of  tho  doloy  oonos  from  waiting  for 
approvals  from  Saigon. 

Social  Wolf  aro:  This  program  suffors  tho  samo  probloms  as  tho  Rcfugoo  Program, 
long,  needless  do  lays  in  assistance  romovo  any  impact  that  might  have  boon  mado. 
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SECTION  in  (Oont) 


Recommend  tint  a  time  limit  on  procossing  be  imposed  and  that  moro  local 
initiative  bo  allowed. 


CHIEU  HOI  DI  RECTORATE 

Chicu  Hoi:  The  Chicu  Hoi  program  has  boon  one  of  the  briber  spots  in  tho 
provinco.  An  Xuyen  has  boon  a  loader  in  tho  number  of  Hoi  Chanhs  almost 
from  tho  timo  tho  program  was  started.  In  1971  over  2,000  Hoi  Chanhs  rallied. 
With  tho  beginning  of  tho  April  offensive  tho  nurnbor  droppod  rapidly  and  has 
not  recovered.  A  new  Chiou  Hoi  Sorvico  Chief  is  expected  soon-tho  third  this 
year-  Tho  pro  sent  one  should  be  rated  as  only  fair  as  he  spends  a  groat  deal 
of  timo  out  of  provinco.  Tho  recent  drastic  reduction  in  APTs  has  not  holpod 
the  curront  situation.  Recommend  that  the  APT  program  bo  rovitalizod  and  that 
those  cadro  bo  assigned  only  to  tho  Chicu  Hoi  Sorvico. 

REPORTS  A  D  ANALYSIS  DIRECT0IUT2 
Report  Requirements:  See  comment  in  Section  II,  Question  nlno. 

Report  Feedback:  Roport  feedback  was  moro  than  adoquato. 

PHUNG  HOAi'G  DIRECTORATE 

Phung  Hoanas  Tho  ultimate  success  of  tho  Phung  Hoang  Program  to  eliminate 
iho  TCI  will  be  determinod  by  how  successful  this  program  is  conducted  at 
district,  tho  most  critical  l.vcl  of  VCI  operations.  A  lack  of  comand 
omphaoia  at  district  level  and  minimal  participation  by  member  agenoioa  at 
both  province  and  district  levels  have  contributed,  to  tho  rclativo  inoffoc- 
tivonos8  of  this  program.  Tho  oxcoption  is  Thoi  jftnh  District  where  tho 
command  emphasis  oxhibited  by  the  District  Chief  as  Chairman  of  the  Phung 
Hoang  Committee  and  the  personal  participation  of  his  military  staff  and 
the  officials  of  tho  GVN  agoncic3  who  compose  tho  membership  of  this  com¬ 
mittee  is  displayed  in  the  true  spirit  of  tho  Presidential  Dccroo  for  Phung 
Hoang  and  its  National  Directives.  Tho  personal  involvement  by  tho  Province 
Qiiof  and  his  National  Policu  (NP)  Commandor  in  recent  months  ha3  rcsultod 
in  oigrf.fieant  improvements  in  the  Phung  Hoang  program.  lluch  remains  to  be 
done  before  this  provinco  ostabli3hc3  .an  cffcctivo  Phune  Hoang  program  as 
outlined  in  SOP  Howevor,  I  bwliovo  that  tho  porsoral  participation  dis~ 
played  by  tho  Provinco  Chief  ar.:’.  his  HP  Commander  will  sorvo  to  motivate  ovciy- 
ono  involved  with  this  program  in  An  Xuyen. 

AGENCY  F0<  HITS#.  ATI  utiU.  DEVEL0P1A2JT 

Public  Health t  The  Public  Health  program  is  one  of  the  worst  in  province. 

With  180  hamlets,  An  Xuyen  has  only  one  dispensary  in  each  distriot,  four 
in  18  functioning  villages,  and  19  in  the  180  hamlets.  Essentially  thorc  is 
no  medical  aid  available  except  in  the  provinco  capitol.  Tho  Public  Health 
Dofttor/populatlon  ratio  is  1:310,000  and.  some  28  oxisting  ho.ilth  facilities 
aru  not  staffed.  Hony  of  those  that  aro  staffed  .arc  nan  as  private  clinics. 


SECTION  III  (Cont) 

Recommend  that  additional  doctors  bo  assigned  to  tho  province  and  that  addi¬ 
tional  slots  bo  allocated  for  training  villago/haralot  health  cadre. 

Sducation;  Education  is  another  of  the  worst  programs  in  province.  Tho 
’sSiooTs  rarely  opon  on  eohodulo  and  the  teacher  shortage  is  aouto  and  long¬ 
standing*  Roquosts  for  teachors  arc  rarely  filled  and  tho  1972  school  year  be¬ 
gan  by  onrolling  some  3; 000  \es3  students  than  1971.  Tho  number  of  empty 
schools  and  classrooms  is  difficult  to  report  as  many  teachors  only  attend 
school  for  inspections  and  paydays.  The  ,'iorvico  Chief  is  inept  and  docs  not 
plran  well.  Ho  is,  however,  duo  to  retire  in  December.  Recommend  that  An 
Xuyen  bo  given  a  priority  on  touchers  and  that  an  exceptionally  good  replace¬ 
ment  bo  3ont  for  tho  Scrvico  Chiefs  oosition. 

Public  Works:  Tho  Public  Worlds  borvice  js  well-trained  and  capable,  but  is 
sevoroly  hampered  by  equipment  shortages.  Tho  "Province  package"  promised  the 
province  wa3  given  tho  last  priority  in  Vietnam.  Without  i  4uipmont  no  improve - 
mont  can  be  oxpoctod.  Construction  of  any  complexity  is  impossible  and  the 
sorvico  is  barely  able  to  maintain  tho  present  physical  plants  in  province. 
Recommend  that  tho  bib lie  Work3  Service  be  given  additional  equipment. 

Economic  Development:  Although  there  is  groat  potential  for  economic  develop¬ 
ment  in  thi3  provinco,  few  investors  are  xtillirg  to  risk  investing  fund 3  in  an 
area  as  insecuro  a3  .in  Xuyen.  Fishing,  charcoal,  and  pineapples  show  especially 
good  promise,  but  the  LOCs  arc  often  subject  to  interdiction  or  taxation. 

Land  Reform:  Tho  Land  Reform  program  ha3  gone  vx,ll  and  is  extrema ly  oopul-ar 
witS  tho  peoplo  and  has  had  high  impact  with  them.  The  program  went  very  well 
in  tho  more  soeuxa  areas,  but  some  problems  aic  being  oncountcrod  in  attempting 
to  implement  the  program  in  the  remaining  insecure  areas. 

Domestic  Production:  This  province  is  an  agricultural  one  and  has  consistently 
ox  ported  r LccTTo  other  areas.  However,  it  is  not  suited  to  large  scale  vege¬ 
table  production  and  most  other  plant  foods  are  imported.  Fruits  appear  to  be 
adequate  for  the  demand  and  pork  production  allows  exports.  There  are  no  cattle 
Seafoods  are  comparatively  choap  and  abundant  as  long  as  tho  LOCa  remain  opon. 
Improved  rice  strains  are  far  more  evident  that  10  months  ago  and  are  expected 
to  incroasc  a„  irrigation  improves. 

Labor:  There  is  a  large  unemployment  problem  heix1  among  unskilled  workers  < 
and  a  shortage  of  skilled  work>-"a.  There  i3  no  local  labor  union  although 
unions  of  cydo  and  other  trans  *>rtation  workers  exist.  They  are  not  very 
active  and  have  been  on  strike  only  once  in  10  months.  Tho  problem  is  essen¬ 
tially  one  oi  lack  of  jobs.  As  security  increases  and  the  number  of  investors 
al3o  increases  this  problem  should  bu  alleviated  somewhat. 

Youth_Affair3i  The  Youth  Sorvico  Chief  has  very  little  funds  and  even  fewer 
poroonnol. ""This  .v>rvicc  only  functions  in  tho  capital  city  and  is  an  addi¬ 
tional  duty  at  district  levels  and  iow»r.  It  does  a  fair  amount  of  work  in 
the  province  town,  but  is  inactive  else  whore .  Recommend,  that  additional  cadro 
and  funds  bo  mado  availahlo. 
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SECTION  in  (Gont) 

Public  Administration:  3eo  Local  Government. 

PSYCHOLOGICAL  OPERATIONS 

PSYOPS:  PSYDPS  died  a  quid  doath  last  year  with  the  doparturo  of  the  21st 
Division.  Most  of  the  assot3  were  withdrawn  .and  the  only  capability  left  to 
PSYOPS  is  to  3ond  preprinted  leaflets  and  posters  to  the  operating  bases. 
Occassionnlly,  locturos  aro  made  to  the  troops  and  some  ceremonies  hold,  but 
the  capability  of  functioning  day  to  day  is  gone.  Rocommcnd  assignment  of 
one  airplano,  with  broadcasting  and  leaflet  drop  capability,  to  thi3  province 


